
 

 

 

 

 

 
Focus and Excel 

The coaching program is the 
steering wheel of your Lean 
transformation. It’s a safe and 
judgment-free place to gain insights 
into your Lean journey and identify 
the critical adjustments needed to 
keep it on track. Through regular 
conversations with a seasoned Lean 
Practitioner, you’ll gain the insights 
and clarity you need to realize 
sustainable results for your 
organization. 

Coaching Program Format 

Our coaching programs are 

conducted through structured 

conversations with your staff. Team 

members meet regularly with their 

coach, typically on a weekly basis, 

over a period of six months to a 

year. Topics covered include 

training on the hands-on application 

of Lean Six Sigma skills, guidance on 

conversational and facilitative 

techniques, and can include having 

your coach attend or conduct 

working sessions directly to 

demonstrate concepts.  

Program Deliverables 

✓ A continuous improvement 
strategy  

✓ Assessments 

✓ Practical skill development 

✓ Business results 

✓ Hands-on 
workshops/demonstrations 
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The coaching program is a flexible way to engage with a seasoned Lean 
practitioner in small doses, over a longer time frame. Our coaches 
engage with your teams regularly, and coach them on methods to 
execute their operational excellence program, process improvement 
projects, and workshops, with higher efficiency and effectiveness.  
With this do-it-yourself approach, we transfer our intellectual 
knowledge to your teams and create an environment to foster 
ownership, while simultaneously creating business results.  

Benefits 

✓ Aligning operational improvements with business objectives 
✓ Uncovering the critical few opportunities that will deliver 

business results 
✓ Creating a learning organization  
✓ Improving templates, documents, and process improvement 

methodology 
✓ Improving skills in the Lean Six Sigma body of knowledge 
✓ Improving soft skills relating to facilitation and leadership  
✓ Completing difficult projects that internal staff could not 

otherwise have finished successfully 
✓ Better recognition and visibility of process improvement 

successes and team members within the business 
 

Each coaching session begins by reflecting on the past week. It’s an 
opportunity to ask questions and refine your understanding of 
concepts and techniques you may be trying to master.  

Reflection naturally points to the next set of concepts and techniques 
that need to be learned. You’ll learn new language, concepts, and skills 
that are specifically relevant to where you are and what you’re doing 
right now in your Lean Six Sigma journey.  

Coaching sessions conclude with homework, which takes the form of 
prescriptive instructions that move your Lean journey forward. The 
coaching program is essentially a perpetual rhythm of reflection, 
training, and homework that surfaces the right amount of insight at 
the right time. It keeps you honest, purposeful, and in action.  

 


