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Daily Kaizen 

 

 

This seminar is intended to be an introduction to an improvement methodology known as “daily 

kaizen”. The word “kaizen” is a Japanese word that means change for good. Thus, daily kaizen 

refers to the everyday improvements we all see possible around us. Some people call these 

improvements “quick wins” or “low hanging fruit”. 

 

It’s common for companies to have strategic improvement initiatives intended to deliver large scale 

transformation to the business. They typically demand significant time, resources, and cross-

functional coordination in order to be successful. They are derived from the company’s corporate 

strategy and are therefore part of a “top down” approach. 

 

In contrast, the heart of daily kaizen is the delivery of incremental improvements executed 

relatively quickly and with minimal resources and coordination. Daily kaizen is often described as 

a “bottom up” approach to continuous improvement. When both forms of continuous improvement 

gain maturity in an organization, process transformation occurs with unprecedented speed and 

enthusiasm. 

 

While strategic improvement initiatives generally get far more fanfare than daily kaizen efforts, it 

would be a mistake to underestimate the importance of daily kaizen to a company and its culture. 

Daily kaizen offers a wider range of employees an opportunity to learn and practice problem 

solving tools in a safe environment. As the methodology spreads and deepens across the employee 

base, a common process and language for continuous improvement emerges. Ad hoc approaches 

to continuous improvement start to give way to systematic ones based on facts and data. In fact, 

some argue that daily kaizen is a necessary training ground for the future leaders of a company. 
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Agenda 

 

1.0 Understand Your Customers 

 

1.1 Customers 

1.2 Needs 

1.3 Requirements 

1.4 Customer Specification Limits 

 

2.0 Understand the Process 

 

2.1 Outputs 

2.2 Process 

2.3 Suppliers 

2.4 Inputs 

 

3.0 Collect Facts & Data 

 

3.1 Resources 

3.2 Defects 

3.3 Effectiveness 

3.4 Efficiency 

3.5 Pareto 

 

4.0 Uncover the Root of the Problem 

 

4.1 Root Causes 

4.2 Fishbone Diagram 

4.3 5 Whys 

 

5.0 Fix the Problem 

 

5.1 Brainstorming 

5.2 Error-Proofing 

5.3 Impact vs. Effort 

5.4 Visual Management 


