
 

 

 

 

 

 
Focus and Excel 

Our workshops are designed to help 
you solve problems through a 
structured process.  Using scientific 
methodologies to zero in on the 
critical actions and measures, we 
work with you to develop a path to 
your goals. 

  By identifying all the actions taken 
to connect patients with home 
health care professionals, one heath 
care company reduced patient wait 
time by over 50%. 

Workshop Format 

Value stream Mapping is a 5-day 

workshop.  We work with your 

Value Stream Manager (event 

leader) to scope and prepare 

resources required for the 

workshop.  We then facilitate your 

team of cross functional members 

through the process to create your 

lean transformation plan. 

Workshop Deliverables 

▪ Overview of Value Stream 
Mapping 

▪ Current state map 

▪ Future state map 

▪ Action plan to get to the future 
state 

 

VALUESTREAM MAPPING 

www.buildingperspective.com 

A key part of any Lean Transformation is the ability to see your value 
streams from end to end.  Starting your lean journey from this 
vantage point enables you to identify opportunities and support 
improvement efforts that impact the whole system.  In fact, many 
companies have used Value Stream Mapping as a basis for their 
Lean Transformation and an invaluable tool for continually 
eliminating waste. 
Value Stream Mapping is an effective tool that helps you see the 
overall flow of Information and Material as a product or service 
makes its way from Customer Order to Customer Delivery. 
Value Stream Mapping provides clear answers to the following 
questions: 
 

➔ What does my customer want in terms of Quality, Delivery  
             and Cost? 

➔ How do we currently deliver value to our customer and how 

     well do we do it? 
➔ Which improvements must we focus on to improve our  

     customer’s experience while reducing our costs? 

Benefits 

✓ Creates a shared understanding of the system 
✓ Focuses on system efficiency rather than point 

efficiency 
✓ Captures the linkage between information and material 
✓ Helps teams visualize sources of waste and 

opportunities to eliminate them 
✓ Creates a streamlined future state with associated 

actions to achieve them 

 


